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[Your Company Name]
Name: [Team member name]
IP Status Report
Quarter Ending [xx/xx/xx]

	
Goals (Include Deliverables)
	
Hours
	
Wt.
	Target Date
	
Actual
	
At Risk
	
Note 

	1.
[Project plan for next generation product – approved. Includes budget, schedule, manpower plan in Microsoft Project format]]
	[120]
	[25%]
	[6/30/xx]
	
	{X}
	[Assessment of next generation tools is being held up due to pending version of Microsoft.  Release is significant enough that it is worth an estimated delay of 6 weeks to get better information]

	2.
[Updated budget & staffing plan for next fiscal year]
	[30]
	[15%]
	[6/30/xx]
	[5/15/xx]
	
	[Completed]

	3.
[Reduce average time to correct errors from 11 days to 10 days]
	[30]
	[20%]
	[6/30/xx]
	
	
	[Progress is good, expect to exceed the target by end of quarter.]

	4.
[Complete hires in hiring plan for this quarter:


1 software engineer (entry level) 1 software tester


1 software tester]
	[100]
	[24%]
	[6/30/xx]
	
	
	[Strong pipeline of qualified people.  Expect to have phone screened and be down to top 3 candidates for each position next week]

	5.
[Take training and pass certification test for Microsoft SQL Server]
	[100]
	[15%]
	[6/30/xx]
	
	
	[Test scheduled for 6-15-03 to allow time for a retake if necessary.]

	Sustaining Responsibilities

	[IPs completed for all team members before start of next quarter]
	[8]
	
	
	
	
	

	[Manage relationships with outside contractor]
	[22]
	
	
	
	
	

	[Vacation]
	[40]
	
	
	
	
	[5/20-6/3]

	[Other]
	[70]
	
	
	
	
	

	Total
	[520]
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